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McLagan &
Cumming.

Famous Scottish Colour Printers.

least two of th e lar gest Edinbur gh printin g firm s are
quit e near.

It is of int er est to ob ser ve that th e 1cL ag an and
Cumm ing fronta ge is cu rious ly similar in sty le to th at
of th ese printin g house s, po ssibl y du e to local
regulation s . Th e frontag e is of stone , supe r ior to and
built in a styl e cer tain ly not connected with accep ted
notions of a printin g work s elsewhe re . Th e buildin g
ind eed might be of a scholas tic ord er and is cer tain ly
neat and dignifi ed of aspec t.

Th e pr emi ses are on th e W arri ston Road - a sort of
by-w ay from th e main ro ad, faced by th e river, and
beyond that a railwa y bank, so that natur al light and
space are id eal and never likely to be lessened.

Th e gro und held by th e firm cove rs right to th e
corn er and we ll on to Lo gie Gr een Ro ad. A t th e rear
th e hard court tenni s gro und and ga rde ns ar e eloquen t
of spaciousness and room for any exte ns ion desired.

The offices are compl et e in a compact frontag e;
corridor conn ections leading to th e buildin gs occupi ed
by the works proper , form a new er and an old er group
of sing le and doubl e storeys . M achi ne ro om s , lith o
and letterpre ss and the warehous e dep artm ent s are
suitably placed on th e ground floor.

As befit s a partn er ship of lit erary and ed uca tiona l
tastes, book cases pr edominat e in th e room s used by th e
propri etor s. Th e ran ge of trad e publi cation s ind eed
offe rs a key to th e app lied th eor y and knowl ed ge in
techni cal m att er s app ert ainin g to litho graph y and

A
V ER IT A B L E revolution is takin g p lace in mean s

and meth od s of print . So dr asti c is th e tr end
th at eve n hou ses form erl y cons ide re d as

em ine n tly we ll eq u ippe d are learni ng th at th ey mu st
cha nge with th e cha ng ing time s or be lit er ally out
of d at e.

H appil y the con duct o f a succ e sfu l printin g
bu iness brin gs out the tru e d ogged ness of sp irit which
su rmo un t all obs tacle s; ou r best firms are stead fas tly
risin g to th e occasion .

On e of th ese promin ent co nce rns is th e lon g- famous
hou se of Mc Lag an & Cummin g , id entifi ed with th e
best of Scotti sh printin g an d mor e particul arly in
colou r work.

ot con ten t w ith th e high reput ation so we ll ea rne d,
th e hou se has car efull y observe d th e signs of th e tim es ,
and it was th e m ark ed ev ide nce of thi s that decid ed our
sugge tion to give some promin en ce and acknow ledg ­
m ent in th ese pages.

Th eir own ad verti in g lit er atur e is mod ern and
up-t o-d at e in th e best se nse, thu s reflectin g of course
th e ge ne ra l poli cy and th e arra nge me n t of eq uipme n t .

Th e firm nam e of Mc L aga n & Cummin g has been
ret ain ed fro m th e forma tion of th e bu sin ess in 1872,
whe n th e pa rt ners bearin g th ose nam es comme nce d
in a sm all way a lith ogr aphi c p rin te rs.

Mr. Mc Laga n di ed in 1895, and afte r con tinuing th e
busin ess for a numb er of yea rs as sole propri etor , th e
lat e M r . D avid Cummin g (fathe r of th e pr esent Mr .
Cumm ing) took int o partn er ship first his son and th en
M r . Co us land, who had gro wn up with th e conce rn
and been spec ially id enti fied with th e design and
stud io wo rk .

Th e pr e en t partn er s are M r. Ch arle s M. Cummin g
and his son Da vid , M r . Cha rles J . Cous land, and M r.
Cha rles Wm . Cous land, B.Com. , hi s son.

Th e sons are und er studi es of th e par ent s , th e on e as
a pr actic al print er w ith spec ial int er est in th e works,
th e oth er as print er with spec ial tr ainin g in ad verti sing
and alesma nsh ip in cha rge of th e Lond on office .

Th er e is also a Gl asgow office, fo r, besid es th e
vo lume of orders from L ondo n di stri ct , th e firm hath
hon our in it s own coun try an d a large proporti on of its
outpu t is from Scotti sh sou rces . Th e firm has also a
resid ent repr esent ati ve in Li verpool, besid es tr aveller s
cove ring oth er part s of th e countr y .

A rem oval was m ad e in 1891 from Ca rru bbe r 's C lose ,
Hi gh Str eet , to th e pr esent address in th e Warri ston
di stri ct , which is ev ide n tly popul ar with p rin t , for at
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Th e firm nam e of Mc Laga n & Cumm ing has been
ret ain ed from th e form ation of th e bu sin ess in 1872,
wh en th e p artn er s bearin g tho se nam es comme nce d
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phot ogr aph y for inst an ce , whi ch besp eaks the ope n
mind and th e ur ge for kno wl ed ge on pr ogr essive effor t .
In cid entall y , th e lat e D avid C umm ing was au thor of
a standard text-book , " T he Handbook of Litho gr ap hy"
- now revised w ith sec tions on offse t-lit ho and
photo- litho.

It is unu su al, too , to find suc h a rem ark abl e collec ­
tion of spec ime ns of work in th eir plac e and available
for ready referenc e. Aft er all, why not profit by th e
expe rie nce of earlier work and th e com pa r ison of olde r
and mor e recent production s.

Cla ss of Work .
W e ma y afely conclude that exami nation of typ ical

spe cim en of work produ ced by the firm both of recent
and earli er da ys, should offer a sa fe guide to th e
ge neral equipm ent an d eve n th e arra nge me n t of
premi ses in du e cour e .

Thus conside rab le tim e was both pl easantl y and
in structiv ely occup ied in turnin g over book s, cata­
logue , circ ulars, po st er s , showca rds, ph oto gr aphi c
stud ies, box lab els , fashion pl at es and bookl et s.

Thes e comme nce d logicall y enoug h w ith th e really
fascinating ch rom o- litho printin g afford ed by ed itions
de lux e and th e alm os t eq ually luxuriou s and monu­
m ental publi cation s suc h as sta nd ard work s on
Musical In struments, th e Gart er Plat es and tuart
Reli cs, and Kipling's Jun gle Book . Th e collec tions
ve r itably show dir ect litho at its finest and be st .

Th e lithograph er s conce rne d we re trul y arti sts, and
not only in their tr eatm ent of subj ec ts , but in con ­
ception of colou r values . Th e fini sh of printin g as
suc h i a sheer delight to th e mo st j ad ed cr it ic.

o wonder that M cLa gan & Cummin g , who we re
responsible for all this trul y exac ting work , at taine d a
reputation of th e high est wh er ever litho graph y w as
used.

Pla nn in g o f Wor k Roo m s .

The lay-out both as unit of a compl et e w ork s and
th e dovetailin g as departm ents of a whol e , is invariabl y
a most int er estin g study . Curiou ly enoug h thi s is
the more interestin g wh en in st ead of bein g an en tirely
new conc ern, the work s hav e been erected by stages
accordin g to th e class of produ cti on and it s vo lume.

premi ses in du e course .
Thu s cons ide rab le tim e was both pl easantl y and

in stru ctiv ely occ upi ed in turnin g over book s , cata -
• t _ _ _ ... L ......-. . ..........,.J .... .....h ....................o "'h ;1"'

Eve n the mo st up-t o-d at e and new work s arc
subject to thi s te nde ncy; we have fou nd lay-ou ts
m odifi ed very cons ide ra b ly in cou r e of eve n a few
yea rs afte r mod el es ta b lishme nts have se t t led down to
tea dv bu sin ess .

In 'br ief, it is see n th at th e Mc Laga n & ummin g
prem ises show a p redo m ina nce of lith ogr aphi c eq u ip ­
m ent , but eve n her e th e room s are ri valled in numb er
of m achin es by th e closely filled floor s of th e lett erpr ess
depar tm en t.

T he C a n t een S ys t e m.

Wh at ma y be describ ed in ge ne ra l as th e can tee n
sy tern i pa rtic ularly int er estin g , bo th as a succe sfu l
endeavour to cope w ith a pr obl em bulkin g large in
'welfare recomm end ati on s and dep artur e fro m th e usual.

In man y printin g estab lishme n ts a pr acti ce is mad e
of send ing round a tr avellin g wago n, stopp ing at all
groups of em ployees at, ay, 11 a .m , and 4 p.m .,
furni shin g tea o r coffee and som etim es a bit e of cake .
Thi s herald s a re t int erval of a few minut es for th e
who le of th e wo rks and is reatl y appr eciat ed .

Th e Edin bur gh firm ha or de red things di ffer entl y.
Di vid ed int o at least thr ee sec tions, th e wh ole of th e
em ployees stop wo rk, thr ow off overall s and qui ckl y
pass int o th e can tee n which is a commo d ious op en
room se t with tabl es and pro vid ed w ith kit ch en ,
besid es faciliti es for game wh en th e room is used
durin g eve ning .

Th e m ess room is rea d ily reach ed fro m all dep ar t­
m ent s by an ou ts ide sta irca e . Th e hall m ay thu s be
used in th e eve nings w ithou t en ter ing th e work room s .

Ea ch of th e gro ups takes a ten minut es int erval and
it is ob viou sly a delight to have thi s br eak in th e
routin e wo rk with opportuni ty for a ciga re tte and
cup of tea. 0 wond er th e inno vation is vas tly
app rec iate d .

F ro m the em ploye rs' po int of v iew th is is regard ed
as no loss of time, but a useful " b rea k," wo rk be ing
und ert aken afte rwa rds with ren ewed keenn ess .

Designing S tu d io.

T his dep ar tm ent is an im port an t sec tion of .th e
work s , occ upy ing a second floor positi on . H er e is
goo d natur al lightin g , amp le space for posin g subjec ts,

groups of emp loyee at, ay, 11 a .m . and 4 p.m .,
furn ishing tea or coffee and some times a bit e of cake .
Thi s her ald s a rest int erval of a few minut es for th e
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whil st di vid ed round th e wall s ar e part partition ed
stud ioet tes for th e indi vidua l arti sts .

T her e ar e seve ntee n of these ski lled peop le, all
spec ialists in one or oth er bran ch of design -fi gur e ,
fas h ion, was h dr awin g , lin e , let terin g and so on.

Wind ow displ ays and m od els are also a feat u re of
the p roduc tion in thi s departm ent.

P ho to gr a ph ic Stud io.
W e co nfe ss th at it w as w ith pl easur abl e su rp rise th at

we wer e show n int o a large and com p lete phot ogr aphi c
stud io, exac tly of th e class spec ialized by a ve ry few
large L ond on phot o- en gr avin g estab li hm ent s .

Thi s i spec ially laid ou t with am ple room for
plac ing subj ects , w he the r for illus tra tions of fashion
cata log ues , taking dir ect pho tos of m od els weari ng
specia l gow ns , hat s an d oth er ga rme n ts, or almost
any thing adve rtised for wea r ing, eat ing, drinkin g or
hou eho ld goo ds wh ich m ay be se t forth in front of th e
cameras .

Th e firs t necessit y-t hat of ext rao rd ina ry ligh ting
fac ilities - is found to be sc ient ifically com plete and it
was int er estin g to ob ser ve how a lad y mod el posin g
for gowns was cent red in powe r fu l light s ju st as
requir ed for th e pi ctur e. Th en to not e equa l fac ilit ies
for mor e pr osaic pi ctur e reprodu ction s in resp ect to
tinn ed goods, eatab les, ru gs , carpe ts, fu rn itu re .

It is evide n t that Edinbur gh tak es no sec ond pl ace
to London faciliti es for photo- studio work .

A full floor of th e works is occupi ed by the pro cess
departm ent , th e stud ios and pap er wa re ho uses.

T he P ro cess D ep ar t m en t
occ up ies cons ide ra b le space and is found to be fu lly
self-co nta ined . It possesses thr ee large came ras , one
takin g pl at e 22 X 32. D ark room s on one id e and th e
etc hing and kindr ed ope ra tions on th e othe r. Besid es
th e photo gr aphi c and followin g op er ation s th e sec t ion
is com plete to eve ry d eta il of mountin g b locks , w ith
m ech ani cal tools.

So com plete is th e equ ipme n t th at a fu ll r an ge of half ­
tone and lin e , thr ee- colour and al 0 th e pr ep ar ation of
plates for ph oto-litho wo rk is see n in full op eration.

Th e sepa rate lith o and lett er pr ess m achin e roo ms
each occ upy lar ge floor spaces, rou ghl y 70 X 100 fr .,
wi th natur al lightin g on both sides and elec t r ic lightin g
thr ou gh out .

In th e form er th e adm ira ble equ ipme n t ran ges from
a se ries of hand pr esses for proofin g ge ne ra lly, to
flat-b ed cylinde rs for dir ect wo rk, and on to rot ar y
offse t lith o pr esses- a C rab tree bein g th e lat est , and
br on zin g m achin es .

T hus th e office is rema rka bly we ll equ ipped for th e
every day comme rc ial grades of lith ogr aph y , as also
th e lat est adap tions utilizin g offset litho.

The Photo-Litho Depa rtment
is takin g subs tan tial sha pe and this , th e lat est form of
litho gr aph y-photo gr aph y com bina t ion, comes with
uit abili ry and appro p riate ne s to a firm so lon g and

favo u rab ly id entifi ed w ith th e finest class of dir ect
lith ogr aph y.

Th e act ua l came ra work i don e in th e pro cess
departm ent ove rhe ad, but a separate sec tion handl es all
th e othe r det ails of th e intri cat e photo-litho proc ess
w ith spec ial plant of lar ge m ec han ica l w h irl er, printing
down fram es and oth er m echani cal and hand de vice s.

But th e Ston e Age is still su itab ly w ith us , and litho
sto nes are stro ng ly in evide nce both in th e ma chin e

[ one a n a r rrte , l:nr t::t::-l:Uluur allu ~lI :SV un : )JJ.CjJiU (lUUII VI

pl at es for photo-litho work is see n in fu ll op eration.
Th e separate lith o and lett erpr ess m achin e room s
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room an d in a grea t store en tire ly devot ed to tha t
purpo se . Thi s lar ge room is akin to a libr ar y in it s
arrang ement of she lves wh er eon are set closely th e
great array of stones bearin g work in use or store d for
fur the r d emand s .

In th e litho room s th e stone and m etal p la te m ach ines
work side by side, so th at th e two pro cesses m ay be
witnessed in full ope ra tion.

Th e litho artists po sse s quit e a dep artm en t of th eir
own, w ith sepa ra te sec t ions for th e va r iety of wo rk
in vol ved . E ight skilled craf tsm en are employe d here.

Th e lith ogr aphi c dep artm ent s in ser ies includ e a
lar ge pr ep arin g ro om , such as lith o pr ocedur e requir es,
leadin g into th e m achin e room. Th er e is also the
usu al pl ant for stone grinde ry and plate gra in ing, ink­
mix er and so on , all contributin g to a very com plete
dep artm ent .

The Composing Department
is w ell eq u ippe d for hand se tt ing and also possesses
a Monotyp e eq u ipme n t. Th e ran ge of faces ava ilab le
is quit e up-t o-d at e and ind eed the class of adve rtis ing
lit er atur e pr odu ced eviden tly d raws upo n mo de rn
di pl ay lett er all th e tim e . Th e adjace n t store room s
show an exce llen t sys tem fo r dealin g w ith type
supp lies and pa r ticu larly w ith th e ext rao rd ina ry
numb er of bl ocks in use . T hese room s are fireproof .

Alon gside an d reache d fro m th e same co rri dor as
the lith o departm en t is the eq ua lly lar ge and well­
ligh ted

Letterpress Machine Room.
M achin es arra nge d in gro ups are chiefly from

famous Otl ey eng inee rs, bu t also in cludi ng two­
revolution, grav u re and oth er pr esses, from pl at en s to
diff erent sizes of cylind ers in ser ies .

We noticed , as elsew he re, the unu sual degr ee of
tid ines in th ese rooms and th e ob viou sly well-k ept
m achin es . Fr om q ua d-de my down ward s th e p resses
p rese n t a com pleme n t of lett erpr ess m achin es ab le to
handl e a grea t ran ge of work and of hi gh qu ali ty .

Paper Warehouses
offe r acco mmo da tion fo r lar ge stoc ks, an d it is noticed
th at all pap er , both for lith o and let terpr ess use is
m atur ed by han gin g in th e prop er temp eratur e befor e
use. A pap er- seasonin g ma chin e is also in cons tan t
use .

Th e ge ne ra l ware ho use w h ich includ es th e m ani fold
ope rations conce rne d with sta tione ry m ake-up and
bindin g, trimmin g and cu tti ng , fold ing, cove ring, wire
s titc h ing and thre ad ewing, perforatin g , ind exin g, and
so on , is hou sed in one lar ge and well- arran ged room .
Th e familiar array of broad tabl es , th e groups of
app liances, row of guillotines and faciliti es for handlin g
work, all besp eak sys te m and in ist entl y bu sy tim es.

All th e room s are we ll devised for access to kind red
department s, are w ell light ed , clean and health y
pla ces for daily work.

It is thu s ev ide n t th at the Ic Laga n & Cumm ing
works are decid edl y we ll equ ippe d for th e class of work
associat ed with th e firm named.

It is ind eed gratify ing to thu s find old tr adition s of
skill ed output con tinued throu gh th e g rad ua l cha nges
in methods w h ich tim e brin gs abou t .

(All blocks and photograph s used for such were produced
by the dept s. concern ed .)

Paper Warehouses
offer accomm odation for lar ge stoc ks, and it is noti ced
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GENE RAL VIEW OF WARE HOUSE .


